
UUFR CONGREGATIONAL MEETING ANNOUNCEMENT 

February 12, 2017, 12:30 p.m. 
 

 On February 12, 2017, the UUFR Board will convene a Congregational Meeting in the 

Sanctuary from 12:30-1:30 p.m.  At the meeting, we will address the Board’s decision to pursue 

the hiring of a Developmental Minister to serve as our Congregation’s Lead Minister after 

Reverend John Saxon departs this summer. 

 

 The purposes of the meeting will be to (1) provide information to the Congregation about 

developmental ministry and the process for seeking a Developmental Minister, (2) receive 

feedback, and (3) ask for a vote affirming the Board’s decision to move forward with seeking a 

Developmental Minister. 

       

Background 
 

 Over the past three months, the Board has given deep consideration to the question of 

whether to pursue the hiring of a Developmental Minister or an Interim Minister.  (The time 

frame for hiring a Lead Minister is too short to allow a search for a new settled minister at this 

juncture.)  As announced to the Congregation on January 15, the Board has decided that hiring a 

Developmental Minister is in the best interest of the Fellowship, both in the short term and in the 

long term. 

 

 The decision to hire a Developmental Minister is a significant decision in the life of the 

Fellowship.  The Board has the duty to decide whether to hire a Developmental Minister or an 

Interim Minister.  Board President, Chris Breivogel, 

 explained the reasons for the Board’s decision in a Fellowship Matters distributed on January 

15, 2017, which is attached.  While the Board has made this decision and has taken the initial 

step of filing an application with the UUA for participation in the developmental ministry 

program, the Board wishes to assess the level of support in the Congregation before moving 

forward with the hiring process. 

 

 To date, the Board has held three forums where we provided information about the 

developmental ministry program and received valuable feedback from approximately 40 

participants.  In the interest of receiving input from a broader range of the membership, the 

Board has scheduled the February 12 Congregational Meeting. 

 

Effect of the Vote 
 

 If a quorum (20 percent of the membership or 99 members) is present at the 

Congregational Meeting and the Congregation votes to affirm the Board’s decision, the Board 

will proceed with pursuing the hiring of a Developmental Minister.  If a quorum is present and 

the Congregation votes not to affirm the Board’s decision, the Board will withdraw the 

developmental ministry application and will initiate the process for seeking an interim minister. 

 

 If the number of members present falls short of a quorum, the Board will treat the results 

of the vote as non-binding input. 



 

 No candidates for the position of Developmental Minister have yet been identified. 

ABSENTEE VOTING 

Absentee ballots will be accepted.  The question to be put to a vote is:  Do you affirm 

the Board’s decision to pursue the hiring of a Developmental Minister?  Yes or No.  If this 

question is amended before a vote is taken, absentee ballots cannot be counted per our bylaws. 

Signed and dated absentee ballots may be submitted until 12:45 p.m. on February 12, 

2017.  You may use the form below.  Alternatively, you may write the question set out above on 

a piece of paper, along with your yes or no vote.  Ballots may be placed in the Board Secretary 

mail slot in the downstairs foyer at UUFR or given to a Board member.  The Board members are 

Chris Breivogel, Robin Banker, Denise MacMillan, Margie Lynch, Anne Hayes, Jill Denning, 

and Rebecca Mayhew. 

ADDITIONAL INFORMATION 

 Additional information about developmental ministry and the Board’s decision can be 

found at the “Ministerial Transition” link that appears on the UUFR.org home page below 

Reverend John’s photo.  Included are:  

 Rev. John’s January 15 Cyber Pulpit 

 The special January 15 Fellowship Matters message from Board President Chris 

Breivogel 

 Rev. John’s January 15 sermon “MLK, Moses and Me” and 

 Ministerial Transition @ UUFR: Questions and Answers 

Additional materials will be added as they become available. 

 

 

ABSENTEE BALLOT, UUFR, FEBRUARY 12, 2017 

Do you affirm the Board’s decision to pursue the hiring of a 

Developmental Minister?  

 

_______ Yes 

 

_______ No  



  

 

January 15, 2017 

Hiring Our Next Lead Minister 
Dear Fellowship Members and Friends, 

 

For those of you who didn't attend the service today, this may be the first time you're hearing that the 

Fellowship's Lead Minister, Rev. John Saxon, will be leaving us at the end of June 2017. 

 

We (the Board) would like to express our sincere thanks to John for all that he has done for UUFR over the 

last 7 years. 

 

You can rest assured that your Board had advance notice and has been working hard over the past two 

months to develop a plan to hire our next lead minister. 

 

The Board has been excited to learn that the UUA has a new program called “developmental ministry”. It is 

similar to an interim ministry, but there are some important differences. 

 

An interim ministry is typically for one or two years and is designed to help prepare a congregation for a new 

settled minister. 

 

A developmental ministry typically lasts three to five years and is designed to help a congregation achieve a 

set of specific goals before helping to prepare the way for a settled minister. Moreover, the UUA takes a more 

active role in helping to find an appropriate minister to serve as a specific congregation’s developmental 

minister and during their tenure, provides additional support and resources for the developmental minister and 

the congregation. 

 

Since the Board has recently identified several adaptive goals for UUFR (including: increasing giving and 

participation, increasing volunteerism and retaining more visitors as members, just to name a few), the 

developmental ministry option seems like a perfect fit for us at this time. The goals and issues our 

congregation needs help with are not ones that could be accomplished with a short-term interim minister. 

 

And so, the Board has decided to proceed with applying for a developmental minister to begin approximately 

September 2017 and will be recruiting a committee to help the Board choose the right developmental minister 

to serve UUFR and help us achieve the developmental goals we've identified. 



 

 

We will miss Rev. John and sincerely thank him for his service to UUFR. We hope you will join us in 

expressing your appreciation for his care and leadership of our beloved community. 

 

At the same time, we hope you share the excitement of the Board members regarding this opportunity to build 

upon the progress we’ve made and move our congregation forward. 

 

Following up on the recommendations of the UUA stewardship consultant who was here last fall, many 

dedicated members of UUFR and our valued staff have begun working on the goals we identified. And Robin, 

Denise, Jill, Anne, Margie, Rebecca and I (your Board) believe that a developmental ministry is just the thing 

we need to keep us moving along in the right direction! 

 

The Board will be hosting a series of forums to discuss the upcoming ministerial transition during Wednesday 

Wellspring on January 18 and 25 (7-8:30 pm) in the Music Room, and on Sunday, January 22 from 12:15-1:30 

pm in the Sanctuary. We look forward to these opportunities to meet with you, answer your questions and 

share ideas. 

 

In Fellowship, 

Chris 

Chris Breivogel, President, UUFR Board of Directors 

 

 


